SOUTH SHORES COMMUNITY ASSOCIATION
P.O. Box 922, San Pedro, CA 90733

Agenda 11.18.2025

1. Callto order Richard Scandaliato
2. Secretary Report Jerry Gaines
3. Treasurer’s Report Tym

A. As of 10.31.2025 - $4,979.12

4. Membership Gordon Thomas

5. CyberWatch Qtr. 3 Bob Genest

6. 2026 Membership Drive

A. Due to expense involved, NO consideration to renew View Point

B. Extending Presidents Corner to include photos of recent & current
events should suffice.

C. Mike Naylor’s suggestion & recommendations were approved. Mike
has also volunteered to spearhead our effort and program.

7. New Business
A. Consideration for the following:
i. Archive caretaker &administrator

ii. Addition of communication secretary vs. recording secretary



B. Open discussion regarding Security Ed Storti
C. Cocoa in the Cul-de-Sac Friday 12.12 Brian Ward

D. Christmas decoration contest Richard Welsh

8. Old Business:
A. Sociables; Next gathering spring 2026 Anita Mannila
B. South Shores Ocean View Plaza. No change

Coffee Plaza No change

“Sunshine Committee” No change

San Pedro “reentry program” No change

Royal Palms security issues. No change

@ m m o O

. Clearwater project No change

NEXT MEETING 12/16 @ ELKS Lodge



